CF3 Board: record of decisions

Meeting of 4 December 2022. Virtual.

Decided

**At the 2022 Masters World Championships in Aruba, Canada was recognised for its timekeeping,
its technical officials and its athletes.** About 28 Canadian technical officials worked the
event.

The 2023 online qualifier runs over two weekends in April: Masters on 13-16 April, and
Juniors and Elite on 20—-23 April. Each is six tests in four days, in any order, with no
hyper-medley. Each workout needs a short video or an officially trained technical official.
Juniors do four tests, with technical points.

Quebec athletes who want to represent Canada take part in CF3 events. Quebec may still
host its own provincial championship.

The 2023 CF3 championship is planned for 21-23 July 2023, probably online, because CF3's
reach and budget cannot yet support an in-person event. A streamed multi-site format is being
considered.

**The 2023 World Championships are expected in October for Masters (in Canada, likely
Vancouver), November for Seniors (Norway) and December for Juniors (Egypt).**

The Masters championship registration fee will be set from a planned budget, not chosen
arbitrarily.

CF3's goals for 2023:
e grow membership
¢ hold at least one sanctioned event per provincial federation
 train more technical officials
» advance coach certification
< run a first training camp to raise funds and build contacts across the country
* recruit more board and committee volunteers, including someone with financial experience
¢ build an ongoing athlete ranking

The next board meeting was set for 22 January 2023.

A record of decisions taken. The minutes of this meeting are held for the board.
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