CF3 Board: record of decisions

Meeting of 31 August 2026. Virtual. Quorum present.

Decided

The board will work more formally from now on. Publishing CF3's current governing documents
on the website is a stated priority, and every committee member will sign a written
acknowledgment of their role.

A uniform sponsorship for Team Canada was approved unanimously. It supplies the

kits for athletes attending the 2026 World Championships and ends when those championships are
over. The sponsorship includes binding delivery dates, and a basic branded fallback kit is

available if the supplier cannot deliver in time.

Sponsored kits go only to athletes who met every minimum work requirement. Remaining kits
were offered first to senior athletes invited as replacements who had met the requirements.

There is no federation-funded kit this year for athletes who did not meet them; those athletes

may buy one at the lowest available cost. The board declined an exception based on division

size.

Minimum work standards will be set earlier and published by division, well before future
championships, and tied to past World Championship programming.

Outstanding refund requests will be answered with one offer to every requester. Refunds not
claimed go entirely to athlete programs.

A Team Canada online team qualifier was approved for late September 2026: four events
inside one medley clock of about 40 minutes, an entry fee of $100 per team, and minimum work
standards defined before launch. The winning team receives the Worlds invitation, and the
second-place team is offered it if the winner declines.

The Annual General Meeting is targeted for October 2026, with one more board meeting in
September to approve governance documents beforehand. The board aims to add two directors at
the AGM to broaden regional representation.

A record of decisions taken. The minutes of this meeting are held for the board.
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