National Championships Committee — record of decisions

Meeting of 26 April 2026. Virtual.

Planning for the 2026 Canadian National Championship: venues, qualification, and the division of
work.

Decided

A fallback venue model was agreed. If prime venues for the East and Central regions were not
secured by the end of May, the championship would move to a decentralised model hosted across
smaller affiliate gyms rather than a single large site per region. The committee set the end of

May as the decision point rather than leaving it open.

Online qualifier timelines were fixed for early June.

Responsibility was assigned for athlete safety, event communication, and affiliate outreach,
so that each sat with a named committee role rather than with the committee as a whole.

Noted

Securing large venues in the East and Central regions was the meeting's main obstacle, and the
committee recorded that some prospective partners were not responding. The fallback model above
exists so that the championship does not depend on that resolving.

A record of decisions taken. The minutes of this meeting are held for the committee.

The Canadian Functional Fitness Federation Page 1



